Key Priorities / Goals 2026 - 2027

1. Broaden the range of activity groups to increase member choice.

2. Strengthen member engagement and retention.

3. Plan and deliver key events effectively.

4. Maintain financial stability through sound planning.

5. Support and develop group leaders.

6. Manage future growth in a sustainable way.

7. Develop aclear IT and Al strategy.

8. Improve two-way communication with members.

9. Attract, support, and retain volunteers.

10. Raise Haslemere u3a’s profile within the community.

11. Review and strengthen Leadership Team effectiveness.



